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EXECUTIVE SUMMARY 

The Wichita Falls MPO’s FY 2026-2027 Unified Planning Work Program (UPWP) is the written structure 

by which MPO staff accomplishes all federally required surface transportation planning work processes 

for the Wichita Falls Metropolitan Planning Area or MPA. A metropolitan planning area (MPA) is a 

geographic area that includes an urbanized area and the surrounding areas that are expected to become 

urbanized. MPAs are used to plan transportation, housing, and other services for large urban areas.  

The Wichita Falls Unified Planning Work Program (UPWP) covers a two-year timeline beginning on 

October 1, 2025 and ending on September 30, 2027. The Wichita Falls MPO boundary area encompasses 

the City of Wichita Falls, Lakeside City and the community of Pleasant Valley. The Wichita Falls MPO 

covers approximately 150 squares miles and is located in southeast Wichita County and northeast Archer 

County.  

There are five main Tasks of the Wichita Falls 2026-2027 Unified Planning Work Program. They are (1) 

Administration and Management, (2) Data Development and Maintenance, (3) Short Range Planning, 

(4) Metropolitan Transportation Plan, and (5) Special Studies. For each Task, there are a series of 

subtasks to support the Goals, Objectives, Performance Measures and Strategies of the UPWP. MPO staff 

create as many subtasks as needed to accomplish the planning work goals and objectives.  

Goals that help guide the subtasks in this UPWP are as follows: 

• Provide more transportation choices for everyone 

• Create vibrant livable places that support local businesses, build sustainable communities, and 
improve the quality of life for all residents 

• Increase the safety and security of the transportation network 

• Maintain and build an efficient, highly mobile transportation system 

• Find new sources of revenue to complete more projects. 

Funding for fiscal years 2026 and 2027 is as follows: 

FY 2026 – WFMPO estimates it will receive $267,000 in Federal Highway Administration (FHWA) PL-112 

funds; $108,000 in Section 5303 Federal Transit Administration (FTA) funds; and $43,000 in 
Transportation Planning Fund (TPF) carry over funds. Total expected TPF funding for FY 2026 is estimated 
at $418,000.  

FY 2027 – WFMPO estimates it will receive $267,000 in Federal Highway Administration (FHWA) PL-112 

funds; $108,000 in Section 5303 Federal Transit Administration (FTA) funds; and $0 in Transportation 

Planning Fund (TPF) carry over funds. Total expected TPF funding for FY 2027 is estimated at $375,000. 
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INTRODUCTION 

The Unified Planning Work Program (UPWP) is the transportation planning work program detailing 

transportation planning, programs and services (work) for performance by the Wichita Falls Metropolitan 

Planning Organization (MPO) in support of the “3C” planning process whereby issues and projects are 

evaluated “continuously, comprehensively, and cooperatively,” as required by the passage of the 1962 

Federal Aid Highway Act. In 1973, an amendment to this act further required the governor of each state, 

with local concurrence, to designate a Metropolitan Planning Organization (MPO) for every urbanized 

area to coordinate area wide transportation planning. That same year, the Governor of the State of 

Texas, acting by and through the Texas Department of Transportation (TxDOT), designated the City of 

Wichita Falls, acting through its Policy Advisory Committee, to be the Metropolitan Planning Organization 

(MPO) for the Wichita Falls Urban Transportation Study Area. This designation changed in June 2000 

and replaced the Policy Advisory Committee (PAC) with the Transportation Policy Committee (TPC), 

which is now the designated Metropolitan Planning Organization. The TPC approved the FY 2026/2027 

UPWP on April 23, 2025. 

Congress has passed subsequent transportation reauthorization laws since 1973. The newest 

reauthorization known as the Infrastructure Investment and Jobs Act (IIJA), commonly known as the 

Bipartisan Infrastructure Law (BIL) was signed into law by President Joe Biden on November 15, 2021. 

The legislation was initially a $715 billion infrastructure package that included measures pertaining to 

federal-aid highways, transit, highway safety, motor carrier research, hazardous materials, and rail 

programs of the Department of Transportation. It was revised and renamed the Infrastructure 

Investment and Jobs Act after legislative talks to include funds for broadband access, clean water, and 

electric grid modernization in addition to the original House bill’s transportation and road initiatives. The 

IIJA includes approximately $1.2 trillion in spending, with $550 billion of additional authorization of 

spending, on top of what Congress had previously authorized. Previous reauthorizations include Fixing 

America’s Surface Transportation Act (FAST ACT), Moving Ahead for Progress in the 21st Century (MAP-

21), Safe, Accountable, Flexible, Efficient Transportation Equity Act (SAFETEA-LU), Transportation Equity 

Act for the 21st Century (TEA-21), and Intermodal Surface Transportation Efficiency Act (ISTEA).  

All Wichita Falls MPO plans and programs comply with the public involvement provisions of Title VI, 

which states: "No person in the United States shall, on grounds of race, color or national origin, be 

excluded from participation in, be denied the benefits of or be subjected to discrimination under any 

program or activity receiving federal financial assistance”. 

A. PURPOSE 

The FY 2026-2027 Unified Planning Work Program (UPWP) is the blueprint of work for WFMPO staff over 

the next two years. Federal law requires WFMPO to work with its area planning partners in a continuing, 

cooperative and comprehensive transportation planning process that results in plans and programs that 

consider all transportation modes and supports metropolitan community development and social goals. 

The Metropolitan Transportation Plan (MTP), Transportation Improvement Program (TIP), Public 

Participation Plan (PPP), and all other transportation documents developed under the UPWP umbrella 

contribute to the development, management and operation of an integrated, inter-modal transportation 

system that enables the safe, efficient, economic movement of people and goods. 
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With the passage of TEA-21 in 1998, the 15 metropolitan and 23 statewide planning factors from the 

old regulations consolidated into seven factors. With the passage of SAFETEA-LU, the factors expanded 

to eight. Namely, safety and security divided into separate planning factors to address these issues more 

effectively. In addition, the planning factor on protect/enhance the environment was expanded to include 

“promote consistency between transportation improvements and State and local planned growth and 

economic development patterns”. The FAST Act expanded the scope of consideration of the metropolitan 

planning process to include projects, strategies, and services. The Infrastructure Investment and Jobs 

Act (IIJA) of 2021 continues to support the ten federal planning factors known as:   

1. Support the economic vitality of the metropolitan area, especially by enabling global 

competitiveness, productivity, and efficiency; 

2. Increase the safety of the transportation system for motorized and non-motorized users; 

3. Increase the security of the transportation system for motorized and non-motorized users; 

4. Increase accessibility and mobility of people and freight; 

5. Protect and enhance the environment, promote energy conservation, improve the quality of life, 

and promote consistency between transportation improvements and State and local planned 

growth and economic development patterns; 

6. Enhance the integration and connectivity of the transportation system, across and between 

modes, for people and freight; 

7. Promote efficient system management and operation; 

8. Emphasize the preservation of the existing transportation system; 

9. Improve the resiliency and reliability of the transportation system and reduce or mitigate storm 

water impacts of surface transportation; and 

10. Enhance travel and tourism. 

The Wichita Falls MPO will address these ten planning factors through the development of UPWP tasks 

outlined in this document and in accordance with the 2050 MTP Goals set forth in the 2050 Metropolitan 

Transportation Plan (MTP).  

The FAST ACT, and its successor the Infrastructure Investment and Jobs Act (IIJA) of 2021, require that 

metropolitan planning organizations, public transportation providers and state departments of 

transportation establish and use a performance-based approach to transportation decision making to 

support the seven federal goals. The goals as listed in 23 USC 150 are as follows: 

1. Safety: To achieve a significant reduction in traffic fatalities and serious injuries on all public 

roads. 

2. Infrastructure condition: To maintain the highway infrastructure asset system in a state of good 

repair. 
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3. Congestion reduction: To achieve a significant reduction in congestion of the National Highway 

System. 

4. System reliability: To improve the efficiency of the surface transportation system. 

5. Freight movement and economic vitality: To improve the national freight network, strengthen 

the ability of rural communities to access national and international trade markets, and support 

regional economic development. 

6. Reduced project delivery delays: To reduce project costs, promote jobs and the economy, and 

expedite the movement of people and goods by accelerating project completion through 

eliminating delays in the project development and delivery process, including reducing 

regulatory burdens and improving agencies’ work practices. 

The ultimate product of the planning process is the development of plans, programs, and resulting 

transportation projects listed in the Metropolitan Transportation Plan (MTP) and the Transportation 

Improvement Program (TIP). Citizen and stakeholder involvement is very important to the mission of 

the MPO and is encouraged wherever possible. Citizens provide information about community core 

values. In turn, WFMPO considers this information in the development of plans, programs and projects. 

WFMPO reached out to area stakeholders and citizens during development of the 2025-2050 

Metropolitan Transportation Plan (MTP) update in 2024. Through a variety of meetings, workshops, and 

surveys, MPO staff gathered critical information to ensure the following sets of goals and objectives were 

designed to promote the regional vision. In order to track progress towards the goals, WFMPO developed 

realistic and attainable performance measures to monitor performance and meeting targets for each 

objective as prescribed under the guidance of the Infrastructure Investment and Jobs Act (IIJA) of 2021 

legislation. These goals were developed through public engagement and consideration of past goals and 

federal requirements. Residents provided input on priority areas both virtually and in person. WFMPO 

used this information to create the following goals and objectives: 

• Provide more transportation choices for everyone 

• Create vibrant, livable places that support local businesses, build sustainable communities, and 

improve the quality of life for all residents 

• Increase the safety and security of the transportation network 

• Maintain and build an efficient, highly mobile transportation system 

• Find new sources of revenue to complete more projects 

Beginning in 2018, WFMPO adopted and continues to support performance measures and targets set at 

the state level by TxDOT. This approach allows WFMPO to meet the federal mandate for a process of 

continuous improvement of both the transportation system and the planning process itself. WFMPO will 

work to plan and program projects that contribute to meeting the state targets. Those targets are as 

follows: 

• TxDOT Texas Strategic Highway Safety Plan Safety Performance Targets (PM1) 
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• TxDOT Infrastructure Condition Performance Targets (PM2) 

• TxDOT System Performance/Freight Performance Targets (PM3) 

• TAMP/SGR Transit Asset Management Program/State of Good Repair Performance Targets 

In April of 2018, WFMPO entered into a Memorandum of Understanding (MOU) between the Wichita Falls 

Transit System (operated by the City of Wichita Falls) and the Texas Department of Transportation 

(TxDOT) for the express purpose of complying with the requirements of 23 CFR §450.314(a).  

The Wichita Falls MPO’s MOU #1-2018 states the following: “Purpose: It is the purpose of this 

Memorandum of Understanding (MOU) to make provision for cooperative mutual responsibilities in 

carrying out the Metropolitan Planning Process and Performance Based Planning and Programming in 

the Wichita falls MPA and to provide a single agreement between the State of Texas acting through the 

Texas Department of Transportation (TxDOT), Wichita Falls MPO, and City of Wichita Falls a.k.a. "Falls 

Ride" in accordance with current Federal Legislation and as required by 23 CFR 450.314.” 

WFMPO believes in involving the public early and often during the development of transportation plans 

and projects. Public participation is a vital component of the continuing, comprehensive, and cooperative 

“3-C” planning process. WFMPO engages with citizens and stakeholders to gain essential insights into 

community attitudes and values, ensuring that the transportation system reflects the needs of those it 

serves. WFMPO staff gathers valuable knowledge, feedback, and perspectives by engaging with the 

public through outreach and involvement initiatives. The MPO strives to inform, educate, and engage 

the community on key transportation issues by employing various techniques to enhance public input in 

the planning process. As a result, WFMPO has generated a clear and shared vision for our region’s 

transportation system that looks well into our future.  

B. DEFINITION OF AREA  

The Wichita Falls Metropolitan Urbanized Area encompasses more than 150 square miles with an 

estimated population of 151,306 as calculated by the U.S. Census Bureau’s Decennial Census taken in 

2010. The Cities of Wichita Falls, Lakeside City and Pleasant Valley are the only urbanized areas located 

within the MPO boundary. Sheppard Air Force Base is also included as part of the urbanized area. The 

remaining area is rural with spotted development. The Texas Transportation Commission authorized 

WFMPO’s boundary expansion in January of 2014. The MPO boundary expanded south to FM 1954, east 

to US 281 and west to Wells Road. The planning area includes areas the MPO reasonably expects 

urbanization to occur in during the next 25 years. For a complete map of the area, please see Appendix 

B – Metropolitan Area Boundary Map. 

The 2020 U.S. Census classifies the City of Wichita Falls as a Metropolitan Statistical Area (MSA), which 

is defined as an urban area with a population of 50,000 or greater. The total MSA population estimate 

as of July 1, 2023 was 149,947. As such, an MPO must represent the urbanized area (UZA). If the UZA 

were to have a population 200,000 or more then the area (with designation by the Secretary of 

Transportation) would carry the extra distinction of being a Transportation Management Area (TMA). 

Representation by an MPO applies to the entire metropolitan planning area. In the case of this area, it 

is the “Wichita Falls Urban Transportation Study” (WFUTS) area. The Wichita Falls MPO area includes the 

following governmental participants:  
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• City of Wichita Falls, Texas 

• County of Wichita, Texas 

• City of Pleasant Valley, Texas 

• City of Lakeside City, Texas  

• County of Archer, Texas   

• Texas Department of Transportation (TxDOT) – Wichita Falls District 

C. ORGANIZATION 

The Wichita Falls Metropolitan Planning Organization consists of a Transportation Policy Committee 

(TPC), a Technical Advisory Committee (TAC), and a Transportation Planning Director and staff. 

(Appendix A provides a list of all committee members.) The Transportation Policy Committee adopted 

bylaws on March 28, 2000, which have been revised numerous times with the last revision occurring on 

April 24, 2024. The City of Wichita Falls serves as the fiscal agent for the MPO. The Transportation Policy 

Committee, acting as the MPO, along with the City of Wichita Falls and TxDOT executed the 2018-2024 

planning agreement on October 26, 2018. On May 23, 2024, the Texas Department of Transportation 

(TxDOT) extended the planning agreement out to September 30, 2025.  

Along with the Transportation Policy Committee (TPC) and the Technical Advisory Committee (TAC), the 

MPO maintains a Bicycle & Pedestrian Advisory Committee (BPAC). At a minimum, the TPC and TAC 

committees meet quarterly, or whenever the need arises. The BPAC committee meets twice per year, 

usually in the spring or fall.  

The Transportation Policy Committee (TPC), or Policy Board, for WFMPO is a body comprised of local and 

city officials. The purpose of the TPC is to set the MPO’s transportation policies as well as approve and 

adopt all transportation planning activities and programs for the MPO. The TPC ordinarily meets quarterly 

but may meet more frequently if necessary. The TPC for the WFMPO has nine board members. 

D. NON-MPO INVOLVEMENT 

Periodically, WFMPO finds it necessary to obtain professional services from the private sector. When this 

occurs, WFMPO utilizes the City of Wichita Falls’ purchasing procedures to find experienced, 

knowledgeable and competent firms. WFMPO employs the use of the City of Wichita Falls’ contract 

procurement procedures consistent with circular 2 CFR 200 guidelines on use and selection of contractors 

or consultants from the private sector. 

WFMPO will utilize the services of a consultant to update the Socioeconomic and Demographic Data 

Forecasts in 2026. This data will be used by the TxDOT Modeling Division in Austin to update the Wichita 

Falls Travel Demand Model. WFMPO also has access to certain planning products and services provided 

to the Wichita Falls TxDOT District Office through a contract with Kimley-Horn, Inc.  
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E. PLANNING ISSUES 

The focus of the Metropolitan Transportation Plan (MTP) and other transportation plans and programs is 

to identify current and future needs, deficiencies in the system, link land use decisions with public and 

private transportation opportunities, address multimodal interests, identify short and long-range 

maintenance and safety issues, and to generally improve the overall transportation system. On-going 

updates and data maintenance of the MTP will ensure a process of follow-up that the MPO expects to 

grow with the study area in population, changing mobility patterns and maintenance. 

Many local, regional and national issues will continue to shape the work that the Wichita Falls MPO will 

perform in FY 2026 and FY 2027. These issues are interrelated and present different challenges in the 

development of short-range and long-term plans. The most pressing issues for the WFMPO planning 

area are listed below: 

• Equitable Investments: Make sure investments are fair for traditionally underserved 

communities. 

• Safety and Security: Make traveling safer for all system users and protect the transportation 

system from intentional harm. 

• Improve Public Transport: Improve the existing public transportation system. 

• Preserve and Maintain: Maintain our existing infrastructure and promote high-tech cost-

effective investments to manage the system. 

• Walking and Cycling: Invest in transportation facilities that encourage walking and the use of 

bicycles. 

• Economic Development: Make transportation investments that help move freight around the 

region and connect our region to other markets. 

 

 

 

 

 

 

 

 

 

 



 

Wichita Falls MPO UPWP FY 2026 & 2027 | 11 

I. TASK 1 – ADMINISTRATION AND MANAGEMENT 

A. OBJECTIVE 

Work elements in this activity are administrative and contain management tasks associated with the 

function and coordination of the multimodal transportation planning process, which includes: travel, 

registration and training; office supplies and equipment; computer software and equipment upgrades; 

maintenance and technical support for software and hardware; subscriptions relating to software and 

applications involving the Geographic Information System (GIS) and/or databases (including GPS data 

gathering systems); expenses required for public involvement activities; financial management and 

submission of monthly billings; website maintenance; UPWP development; Annual Listing of Obligated 

Projects (ALOP) development, and promotion of WFMPO programs and advertising and other work 

associated with the function of the MPO. 

The development of goals, objectives, and policies; committee structures and staffing; interagency 

linkage and information; and staffing of various work elements are the main concern of transportation 

planning coordination. Required duties include informing the public and committee members of 

meetings, preparation of meeting packets, attendance at meetings, coordination of projects/programs, 

and oversight of planning activities. This Task includes expenses related to employee time, including 

sick leave and vacation hours.  

B. EXPECTED PRODUCTS 

Correspondence, memoranda, agreements, agenda creation, record keeping and minute’s necessary to 

document ongoing activities of the study office. This task includes the purchase of office supplies, office 

furniture, computer software, computer hardware and the upgrade of equipment, and the associated 

costs, including advertising, to post public notices, rent meeting places, and other expenses as 

appropriate. Other products of this task are training and expenses incurred while members of the study 

office, or those approved for travel by the study office, travel to training, meetings, conferences and/or 

workshops. This task also includes maintenance and updates of the WFMPO website. MPO staff will 

revise the 2026-2027 Unified Planning Work Program (UPWP), as needed, and will develop the 2028-

2029 UPWP. The MPO Director will submit the Annual Performance and Expenditure Report (APER) and 

the Annual Project Listing (APL/ALOP) described in Subtask 1.7 in December of each year of the plan. 

All other Subtasks will be completed within their respective fiscal years.  

C. PREVIOUS WORK 

In coordination with Wichita Falls TxDOT District staff, WFMPO staff devised, implemented and 

administered day-to-day activities and operations of the urban transportation planning process. The 

majority of administrative tasks was on-going and considered as carry-over from the last fiscal year. 

MPO staff included quarterly financial reports in all regularly scheduled TAC and TPC meetings for review 

by committee members. The quarterly financial reports provided a brief summary of MPO expenses 

throughout the fiscal year and provided a good tool for determining if the MPO stayed within budget 

constraints. WFMPO paid for the annual software maintenance agreement for the ESRI Geographic 
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Information System license on all MPO computers. MPO staff worked with area organizations to improve 

the exchange of GIS information, data and ideas between entities. WFMPO staff attended several virtual 

conferences and meetings throughout calendar years 2024 and 2025. MPO staff prepared meeting 

agenda packets for the MPO Technical Advisory Committee (TAC) and Transportation Policy Committee 

(TPC) members, report preparation, telephone usage, photocopy machine lease/maintenance, and 

annual updates to the FY 2024 Prioritized Project List. MPO staff maintained the MPO website with up to 

date information on TAC/TPC/BPAC meetings, agendas and meeting materials. MPO staff revised the 

2024-2025 UPWP as needed in FY 2024. MPO staff began developing the 2026-2027 UPWP in early 

2025. 

D. SUBTASKS 

Subtask 1.1: Administration, project monitoring and development, record-keeping, and related 

activities for transportation planning, and production of quarterly financial status reports. TxDOT 

monthly billing statements provide the data for the quarterly financial status recap reports. Administer, 

coordinate and monitor the Wichita Falls Metropolitan Planning Organization and associated 

transportation planning activities in the metropolitan area for compliance with federal and state 

requirements. Involve the public at all levels of planning and decision-making. This subtask also includes 

purchases of office furniture and supplies. This subtask runs from October 1 through September 30.  

 

Subtask 1.2: Annual software maintenance costs, technical support, enhancement and upgrades to the 

Geographic Information System (GIS) and associated hardware, software, equipment and applications. 

Work with other local organizations to exchange information and ideas using GIS. This subtask also 

includes purchases of computers, hardware and software. Expenditures of $10,000 or more requires 

approval from TxDOT and FHWA. This subtask runs from October 1 through September 30. 

 

Subtask 1.3: Travel and training expenses for the bi-annual Texas Transportation Institute/TxDOT 

Transportation Planning Conference; GIS Conferences, Texas Transportation Forum and additional 

transportation related conferences and training. TxDOT, and the Wichita Falls City Manager, must 

approve all out of state travel before the event occurs. This subtask runs from October 1 through 

September 30. 

 

Subtask 1.4: This subtask addresses the 23 U.S.C Sec. 134 requirement to use at least 2.5% of our 

PL-112 funds on specified planning activities to increase safe and accessible options for multiple travel 

modes for people of all ages and abilities. WFMPO staff will participate in Safety/Complete Streets 

training, either virtually or by attending classes offered by FHWA, TxDOT and other agencies. WFMPO 

staff will document all registration and travel expenses associated with this subtask in order to comply 

with the 2.5% PL-112 expenditure requirement. This subtask runs from October 1 through September 

30. 

 

Subtask 1.5: Direct costs, which include, but are not limited to: 

➢ Conferences 

➢ Professional organizations, 

➢ Professional development, 
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➢ Agency memberships i.e., Chamber of Commerce and Industry (CCI), etc. 

➢ Printing and binding costs, 

➢ Advertising, 

➢ Postage, 

➢ Telephone usage, 

➢ Lease expenses,  

➢ Meeting space rental 

➢ Other services as required 

➢ This subtask runs from October 1 through September 30 

 

Subtask 1.6: Maintenance and updates of the MPO website for posting of meeting information and 

transportation planning documents, reports and data. Maintain contract with professional web hosting 

company for web site maintenance. Maintain social media advertising and networking. This subtask runs 

from October 1 through September 30. 

 

Subtask 1.7: Review and revise the 2026-2027 UPWP as needed. Develop the 2028-2029 UPWP. Submit 

the Annual Performance and Expenditure Report (APER), and the Annual Project Listing (APL/ALOP), in 

December of each year to the TxDOT Transportation Planning and Programming Division in Austin. This 

subtask runs from October 1 through September 30. 
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E. FUNDING SUMMARY 

Table 1a: Task 1 – FY 2026 Funding Summary Table 

 

Table 1b: Task 1 – FY 2027 Funding Summary Table 

 

Subtask
Responsible 

Agency

Transportation 

Planning Funds 

(TPF)1

FTA Section 

5307 Funds

Other Federal 

Funds
Local Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total Funds

1.1 MPO & TxDOT $6,000 $0 $0 $0 $6,000

1.2 MPO & TxDOT $10,000 $0 $0 $0 $10,000

1.3 MPO & TxDOT $6,000 $0 $0 $0 $6,000

1.4 MPO & TxDOT $0 $0 $0 $0 $1,875 $1,875

1.5 MPO & TxDOT $8,000 $0 $0 $0 $8,000

1.6 MPO & TxDOT $7,000 $0 $0 $0 $7,000

1.7 MPO & TxDOT $6,335 $0 $0 $0 $6,335

Total $43,335 $0 $0 $0 $1,875 $45,210

Subtask
Responsible 

Agency

Transportation 

Planning Funds 

(TPF)1

FTA Section 

5307 Funds

Other Federal 

Funds
Local Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total Funds

1.1 MPO & TxDOT $6,000 $0 $0 $0 $6,000

1.2 MPO & TxDOT $10,000 $0 $0 $0 $10,000

1.3 MPO & TxDOT $6,000 $0 $0 $0 $6,000

1.4 MPO & TxDOT $0 $0 $0 $0 $1,875 $1,875

1.5 MPO & TxDOT $8,000 $0 $0 $0 $8,000

1.6 MPO & TxDOT $7,000 $0 $0 $0 $7,000

1.7 MPO & TxDOT $6,335 $0 $0 $0 $6,335

Total $43,335 $0 $0 $0 $1,875 $45,210
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II. TASK 2 - DATA DEVELOPMENT AND 

MAINTENANCE 

A. OBJECTIVE 

The objective of this task is to gather, analyze and maintain data and other information supporting the 

transportation planning process that includes, but is not limited to, maintaining demographic and 

socioeconomic data, congestion, air quality, travel demand modeling, automated transportation, Title 

VI, land use, labor statistics, traffic counts, transit data collection, area transportation studies, 

information gathered during the public involvement process and general population/neighborhood study 

data. 

B. EXPECTED PRODUCTS 

Expected products of this task will be traffic analysis/flow data and reports in varied formats including 

transit-related reporting activities, maintaining demographic and socioeconomic data, congestion, air 

quality, automated transportation, land use, labor statistics, congestion, air quality and area traffic 

counts. Preparation of an Annual List of Projects (APL/ALOP) that outlines the status of surface 

transportation projects within the MPO boundaries for the current fiscal year. Preparation of the Annual 

Performance and Expenditure Report (APER) for TxDOT. WFMPO will continue to provide data to the 

TxDOT Modeling Division in Austin for the express purpose of updating and maintaining the Wichita Falls 

MPO Travel Demand Model. Continued identification of areas analyzed with respect to Title VI 

requirements. 

C. PREVIOUS WORK 

MPO staff provided demographic, financial, and transportation related reports for several City 

departments needing assistance with transportation issues. MPO staff prepared the Annual List of 

Projects (APL/ALOP) that outlines the status of transportation projects within the MPO boundaries for 

the current fiscal year and the Annual Performance and Expenditure Report (APER) for TxDOT.  

D. SUBTASKS 

Subtask 2.1: Development and distribution of data and reports. Specific reports include, but are not 

limited to progress reports regarding transportation issues; various census demographic studies and 

reports as requested by MPO governing agencies; reports on congestion, air quality, automated 

transportation, land use, labor statistics, and area traffic counts; traffic impact analysis reports for 

planning efforts throughout the metropolitan area; informational reports related to the status of 

transportation projects; development of traffic flow analysis reports; and studies of various elements of 

any other projects proposed within the Wichita Falls urban study area. This subtask runs from October 

1 through September 30. 
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Subtask 2.2: Receive, review, analyze, and notate any changes in demographic data pertinent to 

minority and low-income groups with respect to Title VI requirements of the Civil Rights Act of 1964. 

MPO staff will update this information, as needed, throughout the fiscal year.  

 

Subtask 2.3: Development of various traffic and corridor analysis studies and scenarios within the MPO 

area utilizing the Travel Demand Model and TRANSCAD software. This subtask runs from October 1 

through September 30. 

 

Subtask 2.4: This subtask addresses the 23 U.S.C Sec. 134 requirement to use at least 2.5% of our 

PL-112 funds on specified planning activities to increase safe and accessible options for multiple travel 

modes for people of all ages and abilities. WFMPO staff will document all data development and 

maintenance associated with Safety/Complete Streets Set-Aside spending through this subtask in order 

to comply with the 2.5% PL-112 expenditure requirement. This subtask runs from October 1 through 

September 30. 
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E. FUNDING SUMMARY 

Table 2a: Task 2 – FY 2026 Funding Summary Table 

Table 2b: Task 2 – FY 2027 Funding Summary Table 

 

Subtask
Responsible 

Agency

Transportation 

Planning Funds 

(TPF)1

FTA Section 

5307 Funds

Other Federal 

Funds
Local Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total Funds

2.1 MPO & TxDOT $11,285 $0 $0 $0 $11,285

2.2 MPO & TxDOT $10,000 $0 $0 $0 $10,000

2.3 MPO & TxDOT $19,000 $0 $0 $0 $19,000

2.4 MPO & TxDOT $0 $0 $0 $0 $1,875 $1,875

Total $40,285 $0 $0 $0 $1,875 $42,160

Subtask
Responsible 

Agency

Transportation 

Planning Funds 

(TPF)1

FTA Section 

5307 Funds

Other Federal 

Funds
Local Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total Funds

2.1 MPO & TxDOT $11,285 $0 $0 $0 $11,285

2.2 MPO & TxDOT $10,000 $0 $0 $0 $10,000

2.3 MPO & TxDOT $19,000 $0 $0 $0 $19,000

2.4 MPO & TxDOT $0 $0 $0 $0 $1,875 $1,875

Total $40,285 $0 $0 $0 $1,875 $42,160
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III. TASK 3 - SHORT RANGE PLANNING 

A. OBJECTIVE 

The MPO is required to develop a Transportation Improvement Program (TIP) to outline a four-year 

schedule of transportation improvements for the study area. In addition, the MPO carries out various 

planning studies to explore the need for other projects unidentified in the Metropolitan Transportation 

Plan (MTP) or in the Transportation Improvement Program (TIP). The MPO is also required to develop 

processes necessary to hold MPO meetings of the Technical Advisory Committee (TAC) and the 

Transportation Policy Committee (TPC) at a minimum of four times during the fiscal year. WFMPO also 

conducts Bicycle and Pedestrian Advisory Committee (BPAC) meetings twice per year. WFMPO utilizes 

the Public Participation Plan to organize, post, and conduct all of these meetings with citizens and 

stakeholders within the community. WFMPO works with area agencies to develop plans for ADA 

accessibility, bicycle & pedestrian trails and facilities, transit system evaluations and coordination of area 

transit providers, Intelligent Transportation System (ITS) improvements, and the combining of active 

transportation with the Wichita Falls Transit System.  

B. EXPECTED PRODUCTS 

Schedule, develop meeting materials, and conduct TAC, TPC and BPAC meetings as needed. Perform 

quarterly updates and revisions, as necessary, to the Transportation Improvement Program. Review and 

analyze the MPO’s Public Participation Plan for timeliness, continuity and conformance with existing 

regulations. Continue to focus on defining areas based on US Census data and Housing and Urban 

Development (HUD) criteria for low-income and minority populations. WFMPO will assist the North Texas 

Regional Planning Commission (NORTEX) with updating the Regional Coordination Transportation Plan 

(RCTP).  NORTEX is charged with developing a multi-county regional transportation plan every five year. 

This is a requirement for all area transit providers so that they can continue to receive federal and state 

transit funding. WFMPO staff will continue to work with the City of Wichita Falls Public Works Department 

on securing TxDOT Transportation Alternative (TA) Set-Aside grants for the construction of area hike 

and bike trails, and facilities. WFMPO will continue to support TxDOT and other area agencies with the 

development and implementation of area ITS infrastructure. WFMPO staff will engage the public utilizing 

the Public Participation Plan for the development of projects, programs, and the Annual Transportation 

Project Listing. 

C. PREVIOUS WORK 

MPO staff prepared meeting packets for all TAC, TPC and BPAC meetings held during the fiscal year. 

Staff publicly advertised quarterly meetings and special called meetings based on Public Participation 

Plan procedures. MPO staff developed the 2025-2028 Transportation Improvement Program, which the 

Policy Board approved on April 24, 2024. MPO staff reviewed the WFMPO Public Participation Plan for 

any required updates. WFMPO successfully developed a new Metropolitan Transportation Plan (MTP) 

Project List during the 2025-2050 MPT update in 2024. MPO staff will utilize this list create the 2025 

Prioritized Project List. WFMPO staff provided planning assistance to the Regional Coordination 
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Transportation Committee throughout FY 2024 and FY 2025. The North Texas Regional Planning 

Commission (NORTEX) hosted quarterly meetings through the year for the Regional Coordination 

Transportation Committee for them to review, discuss and improve the Regional Coordination 

Transportation Plan. MPO staff assisted the Wichita Falls Transit System (Falls Ride) with TIP and ESTIP 

revisions utilized for programming FTA Section 5307 planning funds and Section 5339 capital funds. 

WFMPO staff also assisted the Wichita Falls Transit System with comprehensive transit planning, data 

acquisition, and route restructuring. 

D. SUBTASKS 

Subtask 3.1: Preparation of documents for TAC, TPC and BPAC and other duties or activities required 

to assist these committees throughout the fiscal year. This subtask runs from October 1 through 

September 30. 

Subtask 3.2: Perform amendments and revisions to the TPC (Policy Board) approved 2025-2028 

Transportation Improvement Program (TIP). Develop the 2027-2030 TIP. The MPO will develop and 

submit the 2025 and 2026 Annual Project Listing (APL/ALOP) and the Annual Performance and 

Expenditure Report (APER). This subtask runs from October 1 through September 30. 

Subtask 3.3: Review and revise WFMPO’s Public Participation Plan as needed. Conduct meetings 

according to the Public Participation Plan for the development and implementation of transportation 

planning and programming documents, plans and procedures. MPO staff will update this information, as 

needed, throughout the fiscal year. 

Subtask 3.4: Focus on defining areas using US Census data and HUD criteria for low-income and 

minority populations for our planning partners. MPO staff will update this information, as needed, 

throughout the fiscal year. 

Subtask 3.5: Provide planning assistance to the Regional Coordination Transportation Planning (RCTP) 

Committee sponsored by the North Texas Regional Planning Commission (NORTEX). This may include 

sharing data, preparing maps, attending or sponsoring meetings, and providing general transportation 

planning expertise to the effort. This subtask runs from October 1 through September 30. 

Subtask 3.6: WFMPO will assist the Wichita Falls Transit System in the development of comprehensive 

transit planning and for the general development of the WFTS transit system. MPO staff will update this 

information, as needed, throughout the fiscal year. 

Subtask 3.7: This subtask addresses the 23 U.S.C Sec. 134 requirement to use at least 2.5% of our 

PL-112 funds on specified planning activities to increase safe and accessible options for multiple travel 

modes for people of all ages and abilities. WFMPO staff will document all Short-Range Planning activities 

associated with Safety/Complete Streets Set-Aside spending through this subtask in order to comply 

with the 2.5% PL-112 expenditure requirement. This subtask runs from October 1 through September 

30. 
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E. FUNDING SUMMARY 

Table 3a: Task 3 – FY 2026 Funding Summary Table  

 

Table 3b: Task 3 – FY 2027 Funding Summary Table 

 

Subtask
Responsible 

Agency

Transportation 

Planning Funds 

(TPF)1

FTA Section 

5307 Funds

Other Federal 

Funds
Local Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total Funds

3.1 MPO & TxDOT $7,335 $0 $0 $0 $7,335

3.2 MPO & TxDOT $8,000 $0 $0 $0 $8,000

3.3 MPO & TxDOT $8,000 $0 $0 $0 $8,000

3.4 MPO & TxDOT $8,000 $0 $0 $0 $8,000

3.5 MPO & TxDOT $4,000 $0 $0 $0 $4,000

3.6 MPO & TxDOT $5,000 $0 $0 $0 $5,000

3.7 MPO & TxDOT $0 $0 $0 $0 $1,875 $1,875

Total $40,335 $0 $0 $0 $1,875 $42,210

Subtask
Responsible 

Agency

Transportation 

Planning Funds 

(TPF)1

FTA Section 

5307 Funds

Other Federal 

Funds
Local Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total Funds

3.1 MPO & TxDOT $7,335 $0 $0 $0 $7,335

3.2 MPO & TxDOT $8,000 $0 $0 $0 $8,000

3.3 MPO & TxDOT $8,000 $0 $0 $0 $8,000

3.4 MPO & TxDOT $8,000 $0 $0 $0 $8,000

3.5 MPO & TxDOT $4,000 $0 $0 $0 $4,000

3.6 MPO & TxDOT $5,000 $0 $0 $0 $5,000

3.7 MPO & TxDOT $0 $0 $0 $0 $1,875 $1,875

Total $40,335 $0 $0 $0 $1,875 $42,210
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IV. TASK 4 - METROPOLITAN TRANSPORTATION 

PLAN 

A. OBJECTIVE 

The Transportation Equity Act for the 21st Century required the development of a transportation plan 

addressing a twenty-year planning horizon in consultation and coordination with Federal, State, Tribal 

and Local agencies. The IIJA, signed into law in November 2021, continues these goals and objectives 

for the MTP, and continues to incorporate performance measures for MPO’s. The MTP plan includes both 

long-range and short-range strategies and actions that lead to the development of an integrated, inter-

modal transportation system. Because we are an Air Quality Attainment area (an area designated as in 

compliance with the National Ambient Air Quality Standards), WFMPO updates the 25-year Metropolitan 

Transportation Plan (MTP) once every five years. Within the MTP is a list of financially constrained 

projects that WFMPO updates and maintains with help from the Wichita Falls TxDOT District Office. The 

MTP also addresses transit planning projects along with county and local surface transportation planning 

issues.  

B. EXPECTED PRODUCTS 

Expected products for this task include the review and maintenance of the 2025-2050 Metropolitan 

Transportation Plan (MTP). WFMPO staff will continue to collect, analyze and develop data for the 2030-

2055 MTP update. Other products consist of reviewing and updating the Bicycle Master Plan (BMC) and 

scheduling meetings, as needed, with the Bicycle & Pedestrian Advisory Committee. WFMPO staff will 

continue to utilize the Long-Range Project Readiness Plan to update the annual Prioritized Project List 

(PPL) for review and approval by the Transportation Policy Committee (TPC/Policy Board) in October of 

each year. WFMPO staff use the PPL as a tool to update and amend the MTP Project List as state and 

federal funding becomes available.  

C. PREVIOUS WORK 

With the help of a qualified consulting firm, WFMPO staff completed the update to the 2025-2050 

Metropolitan Transportation Plan in calendar year 2024. The Policy Board reviewed and approved the 

MTP update at the Transportation Policy Committee (TPC) meeting on January 22, 2025. MPO staff 

prepared projects in the Prioritized Project List for prioritization by the Technical Advisory Committee 

(TAC). The Transportation Policy Committee (Policy Board) reviewed, revised, and approved this list of 

projects for staff use during calendar years 2024 and 2025. If funding becomes available, some of the 

TxDOT on-system projects qualify to be added to the 2025-2050 MTP Project List. From this list, they 

can possibly move on to the Transportation Improvement Program (TIP). WFMPO staff prepares an 

update to the annual Prioritized Project List starting in mid-August, culminating with approval by the 

Policy Board in October. The PPL is good for one year and is a tool used by WFMPO staff for surface 

transportation network planning.  
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D. SUBTASKS 

Subtask 4.1: Review, revise and maintain the 2025-2050 Metropolitan Transportation Plan (MTP) 

including the MTP Project List. Which includes adding and deleting projects from the list as needed. 

WFMPO staff will present any revisions that impact projects or available funding to the TAC and TPC. 

Review and update the Metropolitan Area Boundary map as needed. Except for preventive maintenance 

type projects, WFMPO staff will utilize projects listed in the MTP project list to develop the Prioritized 

Project List (PPL). In return, any new TxDOT on-system qualifying projects (new construction or added 

capacity) developed within the PPL will be added to the MTP Project List. Other projects may include 

transit facilities, and hike & bike trail amenities. This subtask runs from October 1 through September 

30. 

Subtask 4.2: MPO staff will continue developing data and analyses for the 2030-2055 MTP update. 

WFMPO staff will also engage transportation stakeholders in focus groups and public presentations prior 

to the next MTP update in 2030. This subtask runs from October 1 through September 30. 

Subtask 4.3: MPO staff will work with the Bicycle and Pedestrian Advisory Committee (BPAC) through 

public meetings and workshops to maintain the Bicycle Master Plan. BPAC will identify areas within the 

MPO’s boundary for possible enhancement by updating old infrastructure, building new facilities, and 

identifying potential new trails. This subtask runs from October 1 through September 30. 

Subtask 4.4:  This subtask addresses the 23 U.S.C Sec. 134 requirement to use at least 2.5% of our 

PL-112 funds on specified planning activities to increase safe and accessible options for multiple travel 

modes for people of all ages and abilities. WFMPO staff will document all Metropolitan Transportation 

Planning activities associated with Safety/Complete Streets Set-Aside spending through this subtask in 

order to comply with the 2.5% PL-112 expenditure requirement. This subtask runs from October 1 

through September 30. 
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E. FUNDING SUMMARY 

Table 4a: Task 4 – FY 2026 Funding Summary Table 

 

Table 4b: Task 4 – FY 2027 Funding Summary Table 

 

Subtask
Responsible 

Agency

Transportation 

Planning Funds 

(TPF)1

FTA Section 

5307 Funds

Other Federal 

Funds
Local Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total Funds

4.1 MPO & TxDOT $14,335 $0 $0 $0 $14,335

4.2 MPO & TxDOT $13,000 $0 $0 $0 $13,000

4.3 MPO & TxDOT $12,000 $0 $0 $0 $12,000

4.4 MPO & TxDOT $0 $0 $0 $0 $1,875 $1,875

Total $39,335 $0 $0 $0 $1,875 $41,210

Subtask
Responsible 

Agency

Transportation 

Planning Funds 

(TPF)1

FTA Section 

5307 Funds

Other Federal 

Funds
Local Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total Funds

4.1 MPO & TxDOT $14,335 $0 $0 $0 $14,335

4.2 MPO & TxDOT $13,000 $0 $0 $0 $13,000

4.3 MPO & TxDOT $12,000 $0 $0 $0 $12,000

4.4 MPO & TxDOT $0 $0 $0 $0 $1,875 $1,875

Total $39,335 $0 $0 $0 $1,875 $41,210
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V. TASK 5 - SPECIAL STUDIES 

A. OBJECTIVE 

Occasionally, projects warrant a study of special interest that the MPO does not have the resources to 

complete without support staff. This may include a variety of topics necessary to complete the goals and 

objectives set forth in the Metropolitan Transportation Plan and other unique transportation topics that 

demand special attention and are beyond the scope of the other regularly programmed activities and 

tasks. The objective of this task is to provide funding for the completion of such projects. This task 

includes subtasks that staff may not work on continuously or may not complete within one year. 

B. EXPECTED PRODUCTS 

WFMPO will continue searching for funding mechanisms to complete the remaining sections of the bicycle 

and pedestrian trail system located inside of Wichita Falls. WFMPO will also work with the City of Wichita 

Falls Purchasing Department to write and issue a Request For Qualifications (RFQ) to find and hire a 

qualified consulting firm to help MPO staff complete the Socioeconomic and Demographic Data Forecast 

for 2026. This study will feed inputs directly into the TxDOT Travel Demand Model update for 2030. MPO 

staff will also research and develop a Safety Action Plan for use in Safe Streets and Roads For All (SS4A) 

grant applications offered by the U.S. Department of Transportation. The creation and adoption of a 

Safety Action Plan will allow the City of Wichita Falls, and the MPO, to apply for SS4A Planning and 

Demonstration Activities grants, and for Implementation Grants.   

C. PREVIOUS WORK 

In 2024, WFMPO staff worked with Alliance Transportation Group (ATG) to create the 2025-2050 

Metropolitan Transportation Plan (MTP). Federal regulations require WFMPO to update the 25-year 

planning document every five years.  This plan, developed by the Wichita Falls Metropolitan Planning 

Organization (WFMPO), aims to shape the future of transportation in the Wichita Falls metropolitan 

planning area (MPA). It recommends dozens of projects, estimated to cost $156.3 million, to facilitate 

easier walking, biking, bus travel, and driving. Funding for these projects comes from federal, state, and 

local taxes, as well as other sources. Beyond recommending transportation projects, this plan aligns 

transportation policies and financial investments with other critical aspects for the Wichita Falls region. 

This includes enhancing connectivity and access, improving safety and security, boosting public 

transportation, and increasing airport accessibility, among others. 

Also in 2024, WFMPO passed continuing resolutions to adopt and support the PM1 and PM4 (TAMP/SGR) 

performance measures assigned to TxDOT by the Federal Highway Administration and U.S. Department 

of Transportation (USDOT).  
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D. SUBTASKS 

Subtask 5.1: Provide information and assistance to the City of Wichita Falls as they seek to find funding 

for the last remaining sections of the Wichita Falls Bicycle and Pedestrian Trail System. This includes 

funding under the USDOT Build Grant, TxDOT Transportation Alternatives Set-Aside Program (TASA), 

Safe Routes to School Program (SRTS), and other funding sources. Assist the City of Wichita Falls to 

maintain the Bicycle Friendly Community designation. The current designation for Wichita Falls is the 

Bronze Level. This subtask runs from October 1 through September 30. 

Subtask 5.2: Issue an RFP/RFQ to find a qualified consultant to help WFMPO complete the 

Socioeconomic and Demographic Data Forecast for 2026. This update will feed inputs directly into the 

2030 TxDOT Travel Demand Model update. WFMPO staff will assist the Consultant with data gathering, 

public meeting involvement and plan development. MPO staff will issue the RFP/RFQ in October of 2025 

with the expectation of securing a qualified consultant, and starting work, by February 2026. The general 

schedule to complete this forecast is as follows: 

• Task 1 - Project Management and Quality Assurance 

• Task 2 - WFMPO Boundary and Study Area 

• Task 3 - WFMPO Network Base and Functional Classifications 

• Task 4 - Review and Update Transportation Analysis Zones (TAZs) 

• Task 5 - Investigate and Update All Demographic Data 

• Task 6 - WFMPO Staff Understanding & Data Development 

Subtask 5.3: Continue to work with TxDOT on the perpetual update of the Wichita Falls Travel Demand 

Model (TDM). Building from the 2020 base year of the 2020-2045 TDM, WFMPO staff will work with the 

TxDOT Modeling Division in Austin to collect and gather data for the next TDM update in 2030. This 

includes 2050 demographic data, network review and analysis of areas within the MPO’s Metropolitan 

Area Boundary (MAB). WFMPO staff will work with the TxDOT Austin Modeling Division to update the 

TDM base year from 2020 to 2030. This subtask runs from October 1 through September 30. 

Subtask 5.4: This subtask addresses the 23 U.S.C Sec. 134 requirement to use at least 2.5% of our 

PL-112 funds on specified planning activities to increase safe and accessible options for multiple travel 

modes for people of all ages and abilities. Specifically, WFMPO will focus on creating and developing the 

Comprehensive Safety Action Plan for use in Safe Streets and Roads For All grant application 

submissions. WFMPO staff will document all Safety Action Plan development activities associated with 

Safety/Complete Streets Set-Aside spending through this subtask in order to comply with the 2.5% PL-

112 expenditure requirement. This is an on-going subtask that will carry over into FY 2026. The general 

schedule to complete this Safety Action Plan is as follows: 

• Task 1 – Establish Leadership Commitment and Goal Setting 

• Task 2 – Incorporate a Planning Structure (Committee, Task Force, Group, etc.) 

• Task 3 – Perform a Safety Analysis 
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• Task 4 – Set Up Engagement and Collaboration 

• Task 5 – Assess Policy and Process Changes 

• Task 6 – Identify Strategy and Project Selections 

• Task 7 – Measure Progress and Ensure Transparency 
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E. FUNDING SUMMARY 

Table 5a: Task 5 – FY 2026 Funding Summary Table 

 

Table 5b: Task 5 – FY 2027 Funding Summary Table 

 

Subtask
Responsible 

Agency

Transportation 

Planning Funds 

(TPF)1

FTA Section 

5307 Funds

Other Federal 

Funds
Local Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total Funds

5.1 MPO & TxDOT $10,000 $0 $0 $0 $10,000

5.2 MPO & TxDOT $182,335 $0 $0 $0 $182,335

5.3 MPO & TxDOT $10,000 $0 $0 $0 $10,000

5.4 MPO & TxDOT $0 $0 $0 $0 $1,875 $1,875

Total $202,335 $0 $0 $0 $1,875 $204,210

Subtask
Responsible 

Agency

Transportation 

Planning Funds 

(TPF)1

FTA Section 

5307 Funds

Other Federal 

Funds
Local Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total Funds

5.1 MPO & TxDOT $10,000 $0 $0 $0 $10,000

5.2 MPO & TxDOT $182,335 $0 $0 $0 $182,335

5.3 MPO & TxDOT $10,000 $0 $0 $0 $10,000

5.4 MPO & TxDOT $0 $0 $0 $0 $1,875 $1,875

Total $202,335 $0 $0 $0 $1,875 $204,210
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BUDGET SUMMARY 

Table 6a: Funding Summary - FY 2026 

 

Table 6b: Funding Summary - FY 2027 

1TPF – This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development 
credits sufficient to provide the match for TPF. As the credits reflect neither cash nor work hours, they are not reflected 
in the funding tables. 

Combined TPF Allocations (WO 1 and WO 2) for FY 2026 and FY 2027 

 

 $750,000 

Estimated Unexpended TPF Carryover (WO 3) from Previous FYs  $  43,000 

TOTAL TPF for FY 2026 and FY 2027  $793,000 

UPWP Task Description TPF1 FTA Section 

5307 Funds

Other 

Federal 

Funds

Local 

Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total 

Funds

1.0
Administration - 

Management $43,335 $1,875 $45,210

2.0

Data 

Development 

& Maintenance
$40,285 $1,875 $42,160

3.0
Short Range 

Planning $40,335 $1,875 $42,210

4.0

Metropolitan 

Transportation 

Plan $39,335 $1,875 $41,210

5.0 Special Studies $202,335 $1,875 $204,210

Total $365,625 $0 $0 $0 $9,375 $375,000

UPWP Task Description TPF1 FTA Section 

5307 Funds

Other 

Federal 

Funds

Local 

Funds

Amount of 2.5% 

Safety/Complete 

Streets Set-Aside 

Funding

Total 

Funds

1.0
Administration - 

Management $43,335 $1,875 $45,210

2.0

Data 

Development 

& Maintenance
$40,285 $1,875 $42,160

3.0
Short Range 

Planning $40,335 $1,875 $42,210

4.0

Metropolitan 

Transportation 

Plan $39,335 $1,875 $41,210

5.0 Special Studies $202,335 $1,875 $204,210

Total $365,625 $0 $0 $0 $9,375 $375,000
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APPENDIX A 

Transportation Policy Committee (TPC) Membership 

Voting Members 

Tim Short Mayor, Chairperson City of Wichita Falls 

Austin Cobb City Council Representative City of Wichita Falls 

Cory Glassburn Mayor, Lakeside City City of Lakeside City 

Dennis Wilde Executive Director 
NORTEX Regional Planning 

Commission 

Jeff Watts City Representative City of Pleasant Valley 

Jim Johnson County Judge, Vice-Chairperson Wichita County 

Russell Schreiber Director of Public Works City of Wichita Falls 

David Rohmer  District Engineer Wichita Falls District, TxDOT 

Whitney Flack City Council Representative City of Wichita Falls 

Ex-Officio, Non-Voting Members 

Brent Hagenbuch State Senator District 30 

Callan Coltharp Area Engineer Wichita Falls District, TxDOT 

James Frank State Representative District 69 

Jeffery Jenkins  City Manager City of Wichita Falls 

Justin P. Morgan 
Environmental and Transportation 

Planning Coordinator 

Federal Highway Administration – 

Texas Division 

Michael Taylor Regional Manager TCEQ 

Phillip Tindall MPO Coordinator 
TxDOT – Transportation Planning & 

Programming Division 

Randall C. Jackson County Judge Archer County 

Ronny Jackson  U.S. Representative District 13 

Scot Reaves 
Director of Transportation Planning 

and Development 
TxDOT – Wichita Falls District 
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Technical Advisory Committee (TAC) Membership 

Voting Members 

Irvan F. (Lin) Barnett Jr. MPO Director, Chairperson City of Wichita Falls 

Callan Coltharp  Area Engineer Wichita Falls District, TxDOT 

Colby Shelton Director of Maintenance Wichita Falls District, TxDOT 

Doug Wooster Traffic Superintendent City of Wichita Falls 

Karen Montgomery-Gagne Planning Administrator City of Wichita Falls 

Monty Brown Director of Construction Wichita Falls District, TxDOT 

Scot Reaves  
Director of Transportation 

Planning & Development 
Wichita Falls District, TxDOT 

Shaun Barnes 
Director of Transportation 

Operations 
Wichita Falls District, TxDOT 

Terry Floyd Director of Development Services City of Wichita Falls 

Tyson Traw City Engineer City of Wichita Falls 

Ex-Officio, Non-Voting Members 

Richard Milhollon Base Civil Engineer Sheppard Air Force Base 

 

MPO Staff 

Irvan F. (Lin) Barnett Jr. – WFMPO Executive Director 

Jaimie Williams – Senior Transportation Planner 
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APPENDIX B 

Metropolitan Planning Area Boundary Map 

(GOVERNOR OR GOVERNOR’S DESIGNEE APPROVED – APRIL 2014) 
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APPENDIX C 

Debarment Certification 

(Negotiated Contracts) 

(1) The Wichita Falls MPO as CONTRACTOR certifies to the best of its knowledge and belief that 

it and its principals: 

 (a) Are not presently debarred, suspended, proposed for debarment, declared ineligible or 

voluntarily excluded from covered transactions by any federal department or agency; 

 (b) Have not within a three-year period preceding this proposal been convicted of or had a 

civil judgment rendered against them for commission of fraud or a criminal offense in 

connection with obtaining, attempting to obtain, or performing a public* transaction or 

contract under a public transaction; violation of federal or state antitrust statutes or 

commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 

making false statements, or receiving stolen property; 

 (c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental 

entity* with commission of any of the offenses enumerated in paragraph (1)(b) of this 

certification; and 

 (d) Have not within a three-year period preceding this application/proposal had one or more 

public transactions* terminated for cause or default. 

(2) Where the CONTRACTOR is unable to certify to any of the statements in this certification, 

such CONTRACTOR shall attach an explanation to this certification. 

 

 *federal, state or local 

 

Signature         

Mayor Tim Short – City of Wichita Falls  August 26, 2025 

Title of elected official / Name / Entity or Agency  Date 

WFMPO Transportation Policy Committee Chair   

Name of MPO Policy Committee – Chair     

Wichita Falls Metropolitan Planning Organization    

 Name of MPO   
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APPENDIX D 

Lobbying Certification 

The undersigned certifies to the best of their knowledge and belief, that: 

(1) No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, 

to any person for influencing or attempting to influence an officer or employee of any federal 

agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member 

of Congress in connection with the awarding of any federal contract, the making of any federal 

grant, the making of any federal loan, the entering into of any cooperative agreement, and the 

extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan, 

or cooperative agreement. 

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this federal contract, grant, loan, or cooperative agreement, the undersigned shall 

complete and submit Standard Form - LLL, “Disclosure Form to Report Lobbying,” in accordance 

with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award 

documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 

grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 

accordingly. 

This certification is a material representation of fact upon which reliance was placed when this 

transaction was made or entered into.  Submission of this certification is a prerequisite for making or 

entering into this transaction imposed by Section 1352, Title 31, U.S. Code.  Any person who fails to 

file the required certification shall be subject to a civil penalty of not less than $10,000 and not more 

than $100,000 for each such failure. 

 

Signature        

Mayor Tim Short – City of Wichita Falls  August 26, 2025 

Title of elected official / Name / Entity or Agency  Date 

WFMPO Transportation Policy Committee Chair   

Name of MPO Policy Committee – Chair   

Wichita Falls Metropolitan Planning Organization   

Name of MPO   
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APPENDIX E 

Certification of Contract and Procurement Procedures Compliance 

 

I,  Mr. Tim Short, Mayor of Wichita Falls, 

a duly authorized officer/representative of the Wichita Falls MPO  

do hereby certify that the contract and procurement procedures that are in effect and used by the 

forenamed MPO are in compliance with 2 CFR §200, “Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards,” as it may be revised or superseded. 

 

 

Signature        

Mayor Tim Short – City of Wichita Falls  August 26, 2025 

Title of elected official / Name / Entity or Agency  Date 

WFMPO Transportation Policy Committee Chair   

Name of MPO Policy Committee – Chair   

Wichita Falls Metropolitan Planning Organization   

Name of MPO   

 

Attest: 

_Irvan F. (Lin) Barnett Jr.    

Name 

 

_WFMPO Executive Director    

Title 
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APPENDIX F 

Certification of Internal Ethics and Compliance Program 

 

I, Mr. Tim Short, Mayor of Wichita Falls 

 

 a duly authorized officer/representative of the Wichita Falls MPO 

do hereby certify that the forenamed MPO has adopted and does enforce an internal ethics and 

compliance program that is designed to detect and prevent violations of law, including regulations and 

ethical standards applicable to this entity or its officers or employees and that the internal ethics and 

compliance program satisfies the requirements of 43 TAC § 31.39 “Required Internal Ethics and 

Compliance Program” and 43 TAC § 10.51 “Internal Ethics and Compliance Program” as it may be 

revised or superseded.  

 

 

Signature        

Mayor Tim Short – City of Wichita Falls  August 26, 2025 

Title of elected official / Name / Entity or Agency  Date 

WFMPO Transportation Policy Committee Chair   

Name of MPO Policy Committee – Chair   

Wichita Falls Metropolitan Planning Organization   

Name of MPO   

 

Attest: 

_Irvan F. (Lin) Barnett Jr.    

Name 

 

_WFMPO Executive Director    

Title 
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APPENDIX G 

Amendment Summary 

Wichita Falls MPO 

FY 2026 (and 2027) UPWP Amendment Summary 

(Optional) 

Policy 

Board 

Action 

DATE 

Federal 

Approval 

DATE 

UPWP 

Amendment 

Resolution 

Number 

UPWP 

Page 

#(s) 

CIV 

Reporting– 

DBE Goal 

UPWP Amendment Summary 

6/15/20XX 10/1/20XX 20XX.001 pg. 

58-60 

9/9/20XX Amend FY 20XX funds to Task 

5.2 Project Prioritization from 

$35,000 to $100,000 

4/23/25  #4-2025 Pg. 10 N/A Remove paragraph referencing 

FHWA & FTA to PEA’s and 

approve UPWP as amended.  

8/26/25  #7-2025 1-35 N/A Update UPWP with actual TPF 

funding amounts for both fiscal 

years ($375,000) and have TPC 

approve new document.  

      

      

      

      

      

 

  

For UPWPs that have NOT been approved by 

the governing body, leave this blank. 

For amendments to UPWPs that HAVE been 

approved by the governing body, keep this 

appendix, and fill out accordingly. 
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APPENDIX H 

Completed UPWP Checklist (Optional) 
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